
Board of Works and Safety 
December 17, 2024 

6:00 P.M. 

Minutes 

Call to Order: Mayor Sam Craig 

The Board of Public Works and Safety met on December 17, 2024, at StoneGate Arts & 

Education Center, 931 15th Street for Regular Meeting. Mayor Craig presided and called the 

meeting to order at 6:00 P.M. 

Members Present: 

• Mayor Samuel Craig 

• Judy Carlisle  

• Charlene Hall  

 

 

Reading Minutes                                                                                                                                      

 

November 19, 2024-Regular Meeting 

December 5, 2024-Special Meeting 

Adopt Memorandum-Executive Session-November 19, 2024 

 

❖  Charlene Hall made the motion to approve the minutes and memorandum, 

❖  Judy Carlisle seconded the motion. 

All votes were in favor, No one opposed, Approved. 

 

Old Business: 
 

 

1. Tabled-Request Acceptance of 2025 White River Humane Society Agreement-Mayor 

Sam Craig 

• Mayor Craig stated that the agreement was tabled pending council approval of funds. 

The council approved the funding in the November meeting. 

• A copy of the agreement will be included at the end of the minutes. 

 

 

❖  Judy Carlisle made the motion to approve White River Humane Society Agreement,  

❖ Charlene Hall seconded the motion. 

❖ All votes were in favor, No one opposed, Approved. 

 

 



2.   Tabled-Request Approval and Acceptance of CivicPlus Archive Social Service 

Agreement-Yearly Subscription-$4,397.40-Ashlynne Bender 

• Ashlynne Bender stated Civic Plus maintains all of the social media records for the 

city. It covers all departments and pages. 

• There is an increase of just under $300 from last year. 

 

❖ Charlene Hall made the motion to approve the agreement with Civic Plus Social 

Service,  

❖ Judy Carlisle seconded the motion. 

❖ All votes were in favor, No one opposed, Approved. 

 

 

New Business: 

 

1. Request Acceptance of Bid for Demolition of Salvation Army Building-Brandon 

Woodward  

• Flynn & Sons Excavating & Paving-$34,900-Recomdation from Brandon Woodward. 

• Adam Chastain General Contracting -$43,000. 

• McIntyre Brothers-No Response  

• Scott Smith-No Response 

• Brandon Woodward stated that they sent out requests to four companies requesting 

quotes on the demolition of the building at 1629 K Street. 

• Only two companies responded. 

• He requested the board approve the lowest quote from Flynn & Sons Excavating & 

Paving from $34,900. 

 

 

❖ Judy Carlisle made the motion to approve Flynn & Sons Excavating & Paving in the 

amount of $34,900,  

❖ Charlene Hall seconded the motion. 

❖ All votes were in favor, No one opposed, Approved. 

 

 

2. Request Acceptance of Permanent Status-Chief Luke Pinnick. 

 

• Senior Firefighter Isaac T. Crane. 

• Chief Pinnick stated that Isaac Crane completed his probationary year and is 

recommending his status be permanent. 

 

❖  Charlene Hall made the motion to approve permanent status. 

❖   Judy Carlisle seconded the motion. 

❖ All votes were in favor, No one opposed, Approved. 

 

 



• Lieutenant John T. Porter 

• Chief Pinnick stated that John Porter has completed his probationary year and is 

recommending his status be permanent. 

 

❖ Judy Carlisle made the motion to approve permanent status. 

❖   Charlene Hall seconded the motion. 

❖ All votes were in favor, No one opposed, Approved. 

 

• Lieutenant Dane N. Fountain 

• Chief Pinnick stated that Dane Fountain has completed his probationary year and 

is recommending his status be permanent.  

  

❖ Charlene Hall made the motion to approve permanent status. 

❖ Judy Carlisle seconded the motion. 

❖ All votes were in favor, No one opposed, Approved. 

 

 

3. Request Approval and Acceptance of Amended Hiring Bonus Policy and Procedure-

Chief Terry Moore. 

 

• Chief Moore requested the board approve an amended hiring bonus policy by 

adding “Re-hires of Officers who have previously worked for the Bedford Police 

Department and not eligible for a New/Lateral Transfer Bonus”. 

• Chief Moore requested the amendment be effective today. 

  

❖  Judy Carlilse made the motion to approve the amendment as presented effective 

today. 

❖ Charlene Hall seconded the motion. 

❖ All votes were in favor, No one opposed, Approved. 

 

 

4. Request Acceptance of Bruce Tabor Architecture & Design Agreement-architectural 

Services for Old Police Station-1617 K Street-Brandon Woodward 

 

• Brandon Woodward stated at last month’s meeting, the board approved the 

appropriation to hire an architect to design improvements to the Old Police Station. 

• The request is to approve the agreement with the architect, Bruce Tabor. 

 

 

❖ Charlene Hall made the motion to approve the agreement as follows: Architectural 

Services not to exceed $26,660; Phase Two Bidding/Negotiation not to exceed $1,500 

and Phase Three Construction Administration hourly as needed only to occur upon 

approval of the Mayor, or his designee as requested. 

❖ Judy Carlisle seconded the motion. 

❖ All votes were in favor, No one opposed, Approved. 



 

 

 

 



 

 



 

    



 



 



5. Request Acceptance of Promotions-Police Department-6 Month Probation – Chief 

Terry Moore 

• Patrol Sergeant Max Uebelhoer to Patrol Captain.   

• Patrol Officer Nick Crulo to Patrol Sergeant. 

• Chief Moore stated, with the resignation of recent patrol supervisors, we have two 

vacant supervisor positions to fill.  He asks the board to approve the promotion of 

Patrol Sergeant Max Uebelhoer to Patrol Captain and Patrol Officer Nick Crulo to 

Patrol Sergent. This is a six-month probation period before returning to ask for 

permanent status. 

 
 

❖   Judy Carlisle made the motion to approve both promotions as requested. 

❖   Charlene Hall seconded the motion. 

❖ All votes were in favor, No one opposed, Approved. 

 

 

6.   Request Approval and Acceptance of Officer Hiring-Chief Terry Moore. 

• Candidate Chase Hamilton 

• Candidate Bailey Duprey. 

• Chief Moore stated, due to recent resignations, the Bedford Police Department has 

four officer vacancies to fill.  Candidates Chase Hamilton and Bailey Duprey have 

met our department requirements, passed a medical and psychological evaluation by 

Public Safety Medical group and have law enforcement backgrounds. 

• Chase Hamilton resigned from our department in April 2024. 

• Bailey Duprey is a current officer with the Lawrence County Sheriff’s Department. 

• Our local pension board has approved each candidate. Currently, we are waiting for 

final approval from State PERF.  

• Chief Moore requested approval to hire both candidates. 

 

❖ Charlene Hall made the motion to approve the request to hire both candidates. 

❖ Judy Carlisle seconded the motion. 

❖ All votes were in favor, No one opposed, Approved. 

 

7.  Request Approval and Acceptance of Police Officer Hiring Bonus and Reimbursement 

Agreement -1-5 Year Law Enforcement Bonus-Chief Terry Moore 

• Bailey Duprey. 

• Chief Moore stated that with the approval of hiring Bailey Duprey, he asked the 

board to approve and sign the hiring bonus and reimbursement agreement for 1-5 year 

of experience. 

 

❖ Judy Carlisle made the motion to approve and sign the agreement. 

❖  Charlene Hall seconded the motion. 

❖ All votes were in favor, No one opposed, Approved. 



 

8.   SOP-Incentive Pay-Police Department-Chief Terry Moore 

• Chief Moore requested the board approve the SOP for Incentive Pay effective January 

1, 2025. 

• The Chief or the Chief’s designee will appoint officers to participate in the incentive 

pay per salary ordinance.  To receive incentive pay, officers must obtain the 

requirement or be qualified for each specialized skill set by the Chief, the Chief’s 

designee, or the specialized skill governing board.  Officer must also maintain the 

necessary continued education, participate in the required training and maintain all 

required certifications. 

. 

 

 

❖ Charlene Hall made the motion to approve the SOP for Incentive Pay. 

❖ Judy Carlisle seconded the motion. 

❖ All votes were in favor, No one opposed, Approved. 

 

 

 

9. Request Approval and Acceptance of Baker Tilly Engagement Letter and Arbitrage 

Service Scope Appendix-Sewage Works Revenue Bonds, Series 2024 and Sewage Works 

Revenue Bonds, Series 2020-Mayor Sam Craig  

• Attorney Greg Pittman stated that there are Indiana reporting requirements for bonds 

and interest earned by bonds. 

• Baker Tilly will make sure we are in compliance with the Internal Revenue Service 

and IRS code 

 

 

❖ Judy Carlisle made the motion to approve the Engagement Letter with Baker Tilly. 

❖ Charlene Hall seconded the motion. 

❖ All votes were in favor, No one opposed, Approved. 

 

 

10. TASC Update-Dennis Parsley  

• Dennis Parsley stated that INDOT requires him to provide a quarterly report to the 

City. 

• The report dates October 1, 2024, to December 11, 2024. 

• Trips-487 Service Miles-591 Passengers-5,444 

• Total for year as of 12/11/2024: Trips 23,349 Service Miles-68,909 Passengers-

25,647 

• Three new buses in service at a cost of $133,596 each. Of that total the local share 

was $106,767 for all three buses.  All are now in operation 

• January 2025 we will start the process of disposing of three buses out of service.  Will 

follow prescribed INDOT protocol. 



11. Request Acceptance of quote for Purchase of Medium Duty Truck -Street 

Department-David Flinn  

• Pogue Chrysler Inc. $63,735.50-Recommendation 

• Sternburg Chrysler-$68,972.00 

• Ruxer Ford-$67,337.00. 

• David Flinn received three quotes for a new truck for the street department. 

• He requested the board approve the lowest quote from Pogue Chrysler to purchase the 

truck. 

  

❖ Charlene Hall made the motion to approve the purchase of a truck from Pogue 

Chrysler. 

❖ Judy Carlisle seconded the motion. 

❖ All votes were in favor, No one opposed, Approved. 

 

. 

12.    Request Acceptance of Officer Return to Work-Officer Brian Sorrells-Chief Terry 

Moore  

• Chief Moore stated that on October 15, 2024, he reported to the board that Officer 

Brian Sorrells had been placed on administrative leave starting October 5th for health 

reasons.  A medical provider cleared Officer Brian Sorrells to return to work on 

Thursday, December 12th.  Therefore, Officer Sorrells returned to work on Friday, 

December 13th. 

 

❖ Judy Carlisle made the motion to approve Officer Sorrells return to work. 

❖  Charlene Hall seconded the motion. 

❖ All votes were in favor, No one opposed, Approved. 

 

13.   Approval to Sign Claims 

❖ Charlene Hall made the motion to approve the claims. 

❖  Judy Carlisle seconded the motion. 

❖ All votes were in favor, No one opposed, Approved. 

 

 

14. Discussion- None 

15. Adjourn 

 

❖ Judy Carlisle made the motion to adjourn, 

❖ Charlene Hall seconded the motion, 

❖ All votes were in favor, No one Opposed, Passed, Meeting Adjourned 



 

    

                 



    

 



 



   

 



 

 



 

 Board of Works & Safety 2024                  

• Samuel J. Craig, Mayor        _____ ____________________ 

 

             

• Judy Carlisle                      _________________________ 

 

 

• Charlene Hall                      _________________________ 

 

Attest:  Billie Tumey                                        __________________________________ 


